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community living. Most of them reside in~smail group homes,
going to jobs or other activities during the day and returning to
the home a£ night. After a period of time, many of these people
move into their own homes or apartmehts and lead virtually normal

lives; they are indistinguishable from the average citizen of

&

At

any*cxty or'tcwn across the United States.

.+~ Special attention is being given to the needs of children.
Two years ago the state set up an Office for Chiidren, the first
of its kind in the country. Designed as an advocate for chlldren
within government, the Office monitors and coordinates all
children's services in the state.

Iﬁ order to stréngthen citizen and parent involvement in
this process, 39 Councils for Children have been created in
local areas throughout Massachusetts. The councils are made up
of professionals and non-professionals alike and represent a
cross-section of groups and individuals who have an interest in
improving the treatment of children with special problems.

The Office and its Councils have been so successful at

raising the visibility of the children's issue that, for the

‘first time ever, the Governor this year is proposing‘a special

children's budget as part of'the‘annual SubmiSSion‘ofrthe state‘

budget. Thls 1nnovat10n wxll focus even | more publlc attentlon

‘ f:chlldren or adults?



|
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-=Alcoholism: Effective July 1, 1973, the crime of pubiic '
drunkenness was abolished in Massachusetts. What happens‘to the
60,0b0 persons formerly érrested each year for public intoxiéat—
ion, most qf whom used to'receive."treatment"‘in_the city.jéil?

Now they are admitted to one of 24 detoxification centers across
the state where-they go through a medically supervised withdrawal.
After a stay of about four days, they move back into their
communities where a wide range of follow-up serVicesvare avail-
able. For some, this means living in a groﬁp home for alcoholicg--
more than 30 such homes are in existence. For others;_it means
living at home while undergoing therapy or some related form of
treatment. For a few, of course, it means no foliow«up treatment
at all.

--Retardation: In the past two years, 50 community residences
for the retarded have been opened in large and small cbmmunities
around the state. Each residenée houses about eight persons, who
take part in a sheltered workshop or special activity program

during the day. Many of these retarded persons, some bf them}l

* children, have lived for years in one of the state’s,fivejﬁschools

 or foster homes instead. Many youths remain in their own homes
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while receiving various kinds of treatment designed to change

their delinguent behavior.

-=Adult Corfections: Since the enactment of a correcﬁional-
reform bill in 1972, Massadhusetts has launched a méjor overhaul
0% its prison system, making. it one of the few states to undertake
serious changeg\}n this field since the Attica uprising. Small
Ypre-release centérs" are being established where‘inmates'éan
serve the final 18 months of their sentenées in eqvironmenﬁs which
help them adjust to community living, and test their ability to
make that adjustment. Dozens of inmates of all prison facilities
are taking part in work and educatiopal programs away from their
places of confinement. Perhaps most impressive, during the past
year inmates have been given a total of 7,000 furloughs--up to
seven days at a time--with a successful return rate of better than
98 per cent.

In these and other areas, Massachusetts is embarking on a

new course, with the precise limits of success still undetermined.

But one thing is certain: hundreds and perhaps thousands of

" persons who would have wasted their lives locked in archaic

institutions will now have an opportunity to experience the joys

and sorrows, successes and failures, of normal living.
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2. Goais of Human Resources Development

In reporting on what the goals of human resources development should be,

groups presented the following:

~ GROUP

GROUP
GROUP

GROUP
GROUP

GROUP

GROUP

GROUP

I:

I1:
III:

IV:
V:

VI:

VII:

VIII:

- Reorient the system to maximum the individual's potential

‘his/her goals as he/she sees his/her potentials.

Develop the individual to share in the benefits and respon-
sibilities within the community to his/her full potential.

Opportunities for development of all potential.

Move beyond narrow Timits of mere crisis intervention to
development of potentials through forward planning.

Development of the individual to maximum potential.

development (deal with whole person and not see the indi-
vidual "in parts").

Reorient the systems so professionals see themselves as-
sources for development of human potential, to enhance the
human potential development of others in the "delivery
system".

Human resources development means "people development", with"
dignity, through utilization of all levels within the system.

Human resources development involves: (1) economic develop-
ment (production/consumption) and (2) self-satisfaction (real-
ization of client's own dreams).

Narrow interpretation of the rules has prevented flexible
adjustment to changing needs.

Human resources development must permit the individual t




